
Emily Maguire Consulting

Who am I?

I am a consultant with two decades of practice and leadership across government and 
non-profit sectors. My experience spans policy, advocacy, program and framework 
design, project management, governance, organisational change, executive 
leadership, workforce development and mentoring. 

My consulting services leverage my background as a CEO, a Board Director and a 
practitioner to support innovation, drive impact and support organisations and 
individuals to work towards meaningful change. My approach is driven by my passion 
for social change, an informal style of engagement to quickly build trust, and an 
unwavering eye on the systemic, structural and individual impacts that can be created 
through courageous conversations, operating with integrity and transparency, and the 
power of a strong vision for change. 

Are you looking to solve complex problems? Trying to find new ways to address 
common issues in a challenging political and economic environment? Do you need 

support to create meaningful, impactful strategies, programs, tools or resources? 

Please feel free to reach out for an informal conversation about          
how I  may be able to support you, your team or your organisation.

ek2maguire@icloud.com or via LinkedIn (linkedin.com/in/emilymaguireaus) 
Ph: 0403 885 570

Services and support

Strategy, policy and program design 

• Strategy workshops and organisational strategic planning with Boards, leadership 
teams and staff

• Design of advocacy strategies and positions, and advocacy implementation plans

• Creation of evidence based public policy positions and strategies

• Program design and development of conceptual frameworks to guide practice 
 
Capability building and organisational development 

• Guidance for workplaces to address their obligations under State and Federal equal 
opportunity and gender equality legislation

• Support around organisational development and change management 

• Workshops and seminars on primary prevention of family violence and violence against 
women research, theory, policy, strategy and practice

Coaching and mentoring

• Coaching and mentoring for emerging leaders across the social services sector, as well 
as primary prevention specialists and gender equity or family violence professionals 
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